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We are already into February of the New Year, and | bet you have a list of
t) +1 412 756.1000 projects and goals that are already eating away at you. Now is the time to

f) +1 412 756.1010 take the reins and get moving before another month slips by. Why not

e) Boyden Interim consider bringing in some top-notch talent to get that project jumpstarted so
you and the rest of the team can focus on day-to-day operations? The market
is coming back and the best and the brightest are becoming deployed, the
time is move is now!

Boyden Interim Management (BIM) is here to help! We provide qualified
and experienced talent on demand — where and when you need it. We keep
our overhead low allowing us to provide you the most aggressive pricing you
will find. Our contract resources can be on site ready to work in a matter of
days. And, whenever you need to release them it's as easy as a simple email
to us — no bench / severance costs or any of the usual hassles that go along
with releasing a permanent resource.

BIM specializes in seven functional areas. Our resources have delivered
results in each of these areas:

FINANCE: A financial integration project for a recent
acquisition that had to get done quickly and effectively.

HUMAN RESOURCES: Union contract negotiation; annual
comp & benefits review.

SALES & MARKETING: Reinvention of a sales strategy to
remain competitive

SUPPLY CHAIN: Design & implement overall distribution
strategy for costly business unit.

OPERATIONS: Implementation of LEAN and Six Sigma; Re-
engineering of multiple manufacturing sites.

IT: A large, mission critical software/hardware
implementation.

C-Suite: Interim President to determine if investment,
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divestiture, or right-sizing was in order.

Let’s get moving! Call me now and we can discuss how BIM can help you have a
successful 2010! You can reach me any time at 412.756.1000 or
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