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What is Interim Management?

Conftracted, senior resources

used on a temporary basis

In the industry, these resources are often referred
to as...

“Interim Managers”
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Boyden

interim management

Your Local Partn

Seasoned Veteran

Timely

Focused on Initiative

Change Agent

Accountability

Not Encumbered

Reduced Risk

What do Interim Managers bring to the table?

They are experienced professionals who have repeatedly
managed difficult issues across multiple industries —
no learning curve.

They are on-site in short order.
Their primary responsibility is the project/initiative.
They have managed organizations/teams through significant

change; they are turnaround specialists.

They have primary accountability for project/initiative timelines,
resources, and budgets.

They are not concerned about playing politics for future gain.

They are temporary—Ileaving when the project ends or the
permanent position is filled which eliminates severance, carrying
costs, or the need to retool skill sets.
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What makes an Interim Manager?

Boyden looks for professionals who:

« Have had long, successful careers

« Are sensibly overqualified; deeply skilled,
experienced

« Are results oriented

+ Are focused on change

They are not people “between” jobs — they have
proactively chosen Interim as a career choice.
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Functional Areas

Boyden concentrates its /nterim Management
practice in the following functional areas:

Financial
Human Resources
Sales & Marketing

Operations

Supply Chain Management

Information Technology

C Suite
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Your Local Part

Financial

Human Resources

Sales & Marketing

Operations

Supply Chain
Management

Information
Technology

Reduced Risk

Boyden Success Stories

Executed long-term financial planning & analysis projects; merged
multiple entities.

Integrated multiple compensation and benefit packages; led labor
relations/union negotiations.

Developed marketing plans around a new product/category; launched a
new product, created/changed sales channels.

Managed Continuous Improvement using Lean and Six Sigma
Initiatives.

Redesigned distribution center process, flow, and layout; established
supply chain management competencies as key element for strategic
differentiation and competitive advantage.

Implemented large-scale ERP Implementations and IT Assessments;
created strategic information system plans (short and long term).

Led all functions as CEO/President; evaluated business unit/companies
to determine if investment, divestiture, or right sizing in order.
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How do | go about hiring an
Interim Manager?
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